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Introduction 

 

This Vade Mecum is presented as a companion for the director of ongoing formation, a compilation of their lived 

experiences alongside the landscape of doctrinal foundations of the Church. It springs from the responses to a 

questionnaire circulated in 2023-2024, in which directors reported on the nature of their calling, the manner of 

their appointment, the programs they offer and the resources at their disposal. Their testimonies have been 

distilled into what may now become a practical guide seeking to move the director beyond the role of event 

organiser toward the fuller identity of pastoral guide and presbyteral collaborator.  

The relationship between the director and the diocesan bishop is the fulcrum of this ministry. As Presbyterorum 

Ordinis reminds us, the bishop is the “custodian of the faithful” and the director acts as his faithful delegate, 

entrusted with the perpetual renewal of the presbyterate. This partnership, grounded in mutual respect and 

shared mission, is essential for ensuring that every member of the clergy receives the ongoing formation the 

Church requires.  

Too often, directors have been reduced to event organisers, even travel agents, arranging retreats, workshops 

and seminars without being recognised as the theological, spiritual and pastoral guides they are called to be.  

To counter this, the language of this Vade Mecum is intentionally edifying, drawing directly from the magisterial 

documents that shape our understanding of priestly formation: Pastores Dabo Vobis - the call to “carry the torch 

of the priestly vocation”, the Ratio Fundamentalis - the mandate that “the priest is called to a life of perpetual 

renewal”, and Presbyterorum Ordinis - which declares that “the formation of priests is a communal, lifelong 

endeavour, not a finite training program”. 

Finally, this handbook acknowledges the National Conference of Ongoing Formation Directors for Clergy that 

has emerged in England and Wales—a unique expression of presbyteral communion in the universal Church. It 

is, indeed, a bow of gratitude to the founding members and directors, episcopal liaisons, and standing 

committees who laid the foundations of our growth. Since 1997, this conference has provided friendship and a 

concrete forum for sharing best practices, supporting one another in times of challenge and presenting a united 

voice to episcopal conferences and Vatican dicasteries, thereby embodying the collaborative spirit urged by the 

Church’s teaching on formation.  

May this Vade Mecum accompany you in your ministry, reminding you that you are not merely an organiser and 

coordinator, but a steward of priestly vocation, called to guide, support and renew the men who serve the 

Church in the fullness of their sacramental calling. 

 

Our Lady, Queen of the Clergy 

Pray for us 

 

 

 

Dame Karen Cortés Foong DSS, Chair 

October 2025 
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The role of Director for Ongoing Formation 

 

 The unique role of the director of ongoing formation and shedding light on their responsibilities. 

 Qualities, skills, and competencies that directors demonstrate through their leadership. 

 Director’s collaboration with bishops, diocesan personnel, and formators to create a supportive 

environment for clergy. 

 

The director of ongoing formation stands at the heart of the Church’s effort to keep priests continually growing 

in holiness, competence, and pastoral charity. By overseeing a program that never ends, the director translates 

the Church’s call for a permanent necessity for every ecclesial minister into concrete, lived reality for priests in 

a diocese. 

 

Defining the director’s unique role and current responsibilities 

The official appointment by the bishop allows the director to design, coordinate, and evaluate clergy ongoing 

formation activities that span human, spiritual, intellectual, and pastoral dimensions. The director must ensure 

that formation is incarnate in priestly reality, offering concrete experiences such as retreats, study days, 

mentorship, conferences, days of recollection, and sabbaticals that keep the “fire” of ministry alive. Moreover, 

the director serves as a bridge between the bishop’s vision and the everyday life of priests, translating pastoral 

charity into programs that nurture priestly identity and ministerial skills.  

Qualities, skills, and competencies of effective directors 

A director strives to embody the human qualities highlighted for all formators: insight, responsiveness, 

experiential knowledge of prayer, love of the liturgy, cultural competence, patience, and a genuine affection for 

those entrusted to his care. Pedagogical abilities, a joyous love of service, and a spirit of collaboration are also 

essential, as the director works alongside other formators and models the very formation that a priest aspires  

for.  

Collaboration with bishops, diocesan personnel, and formators 

The director’s work is intrinsically collaborative. The bishop, as the primary shepherd, is called to exercise the 

greatest care in the continual formation of their priests and to listen, consult, and engage in dialogue with them. 

Bishops are urged to see to the ongoing formation of priests, especially in the early years of ministry, providing 

resources, opportunities for further study, and spiritual renewal. In practice, the director coordinates with 

diocesan offices, theological bodies, and pastoral institutes to organise courses, conferences, and immersion 

experiences that enrich priests’ formation. By fostering a formative community that includes the bishop, 

formators, parishes, diocesan personnel and lay collaborators, the director creates a supportive environment 

where priests can grow together in faith and mission. 

The director of ongoing formation is appointed to design and implement a comprehensive, lived program of 

formation. The director exemplifies the virtues, knowledge, and pastoral charity required of a true formator; 

and works together with the bishop, diocesan structures, and external formation resources to ensure that every 

priest receives the continual renewal essential for faithful ministry. 
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Establishing the Practices of Ongoing Formation 

 

 Developing a clear vision and mission statement for ongoing formation, reflecting the specific context 

of their diocese. 

 Creating a framework that encompasses spiritual, intellectual, human, pastoral, and professional 

development aspects. 

 The ability to continually discern and adapt to the changing needs of priests and the Church to 

maintain effective practices. 

 

The director of ongoing formation must turn the Church’s universal call to “permanent renewal” into concrete, 

lived practices that keep priests ever-more conformed to Christ. By first articulating a diocesan-specific vision, 

then building an integrated formation framework, and finally remaining attentive to the signs of the times, the 

director establishes a dynamic system that sustains priestly holiness and effectiveness.  

 

A clear vision and mission rooted in the diocesan reality 

The director begins by drafting a mission statement that reflects the particular pastoral challenges, cultural 

context and evangelising priorities of the diocese – for example, “to deepen the priest’s communion with the 

Holy Spirit, to enrich his theological competence, and to strengthen pastoral charity in service to families, youth 

and the marginalised.” This vision becomes the reference point for retreats, conferences, study days or 

supportive programs the director later organises.  

An integrated framework covering all dimensions of growth 

The Ratio Fundamentalis stresses that the heart and form of the priest’s ongoing formation is pastoral charity 

and that formation must address spiritual, intellectual, human, pastoral and professional aspects.  Accordingly, 

the director structures the program into five inter-related streams:  

 Spiritual formation – regular retreats, days of recollection, lectio divina and spiritual direction that 

nurture the life according to the Spirit. 

 Intellectual formation – theological seminars, scriptural studies and updates on magisterial documents 

that keep priests intellectually sharp.  

 Human formation – workshops on relational skills, emotional health, well-being and the human 

dimension of priestly identity.  

 Pastoral formation – hands on pastoral projects, catechetical training, care for the marginalised and 

accompaniment of the sick and dying.  

 Professional development – courses in digital evangelisation, administration and other technical skills 

needed in contemporary ministry. 

By weaving these strands together, the director tries to ensure that formation is not a series of isolated events 

but a coherent journey towards what the Church calls every priest to become.  

 

Ongoing discernment and adaptation to emerging needs 

The Ratio Fundamentalis reminds us that ongoing formation is a reminder that the one experience of 

discipleship is never interrupted and that it must be a continuous journey of conversion. In practice, these may 

mean a need for conducting assessments or surveys, listening meetings, monitoring cultural shifts (e.g. digital 
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media) and, therefore, adjust the formation program accordingly. For example. when a diocese faces a surge of 

migrants, the director may add intercultural pastoral workshops; when new diocesan synodal documents 

appear, intensive study sessions may be offered. This habit of discernment ensures that the ongoing formation 

program remains responsive, relevant, and faithful to the Church’s mission.  

The director of ongoing formation first grounds the work with an agreed vision—together with the bishop—that 

speaks to the local Church, then builds a balanced framework that embraces spiritual, intellectual, human, 

pastoral and professional growth, and finally strives to be attentive in discerning and adapting the program that 

is in sync with the evolving needs of priests and the wider People of God. 

 

 

The Realities of Ongoing Formation Programs 

 

 Identifying the unique needs and priorities of priests within their diocese and ensuring that the ongoing 

formation programs are relevant and impactful. 

 Developing comprehensive programs that align with the established vision, framework and resources 

of the diocese. 

 Discerning the most effective topics, resources, and methodologies for ongoing formation sessions and 

workshops. 

In every diocese the director of ongoing formation must turn the Church’s universal call to permanent renewal 

into concrete programs that speak to the lived reality of its priests. By first listening to the particular challenges 

they face, then weaving those insights into a coherent plan that follows the diocese’s vision, and finally choosing 

the most fitting topics, resources and methods, the director builds formation that is both faithful to the magisterium 

and truly transformative for those who shepherd the faithful. 

 

Listening to the priests: supporting their needs and priorities 

The director begins by seeking to understand the human, spiritual, intellectual and pastoral gaps that may 
emerge in conversations with clergy This phase may involve surveys, personal conversations, and consultation 
with the bishop, episcopal vicars for clergy and other priests, allowing the director to map the specific needs and 
priorities of priests within their diocese. By grounding the assessment from within the bishop’s responsibility for 
ongoing formation (canon 780), the director ensures that the identified needs are not merely personal 
preferences but are aligned with the Church’s mandate to keep priests faithful to the Holy Spirit, constantly 
nourished in the Eucharist, and continually educated in the faith. 

Designing a comprehensive program that follows the diocesan vision 

Once the above assessment work is complete, the director translates those insights into a structured formation 
plan that mirrors the diocese’s vision and a framework of spiritual, intellectual, human, pastoral and professional 
development articulated in the Ratio Fundamentalis Institutionis Sacerdotalis (VI). Accordingly, the director 
builds a program that interweaves retreats, theological study days, human formation workshops, pastoral 
experiences and professional skills courses, to ensure that each strand supports the others and that the program 
remains faithful to the diocesan mission statement. 
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Choosing topics, resources and methodologies with discernment 

Drawing on what the clergy have identified as their needs, the director picks topics that directly respond to those 
needs, for example, evangelisation in a digital culture (including the use of artificial intelligence or AI), 
accompaniment of families in crisis, or  intercultural pastoral care. Resources are chosen from magisterial 
documents, recent theological research, and proven pastoral tools, while methodologies range from small-group 
reflection, in person or online work shops, days of recollection and lectio divina, to experiential immersion and 
collaborative learning, all of which help interpret present day human life in light of the experiences of their local 
communities. 

The director of ongoing formation, therefore, first discerns the concrete realities of priests, then formulates a 
holistic program that lives out the diocesan vision, and finally equips that program with the most appropriate 
subjects, texts, speakers and learning methods. This three-step approach ensures that ongoing formation 
remains relevant, impactful, and always rooted in the Church’s mission to form clergy who lead the faithful ever 
closer to Christ. 

 

 

Nurturing Spiritual Formation 

 

 Recognising the importance of spiritual formation in the ongoing growth of priests, directors organise 

retreats, spiritual exercises, days of recollection, and spiritual direction opportunities. 

 Fostering a culture of prayer, contemplation, and spiritual renewal among priests and emphasising the 

significance of a strong spiritual foundation. 

 Cultivating spiritual growth by creating an environment that encourages and supports priests in their 

spiritual journey. 

Pastores Dabo Vobis denotes that the director of ongoing formation must keep the priest’s interior life at the 

centre of every program because without spiritual formation, pastoral formation would be left without foundation 

because the priest’s effectiveness flows from a deep communion with God. By recognising this priority, fostering 

a prayerful culture and shaping an environment that continually supports spiritual growth, the director builds the 

very soil from which holiness can blossom. 

 
Recognising the importance of spiritual formation 

The director provides concrete opportunities for encountering Christ. For example, regular retreats that lead to 
a personal encounter with the Lord in silence and recollection, or spiritual-exercise programmes (Ignatian, 
Carmelite, etc.) that give priests a structured path to interior conversion. Days of recollection are set aside for 
quiet reflection, allowing priests to listen to the Holy Spirit in the midst of their busy lives. Moreover, the director 
ensures that each priest has access to ongoing spiritual direction, a practice that the Ratio Fundamentalis 
describes as great worth for deepening the daily examination of conscience and nurturing continual conversion. 

By weaving these experiences into the annual program, the director makes spiritual formation a lived habit 
rather than an occasional event. 

Fostering a culture of prayer, contemplation and renewal 

Beyond isolated events, the director cultivates a diocesan atmosphere where prayer is the rhythm of daily life 
encouraging participation in the Eucharist, the Liturgy of the Hours and the Rosary as communal acts that bind 
priests together in worship. Small-group prayer groups and shared lectio divina sessions create spaces for 
mutual edification, echoing the fraternal meetings that the Ratio Fundamentalis recommends as a primary 
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expression of priestly charity. Resources such as books, audio-visual material and digital apps are made readily 
available so that priests can practice mental and vocal prayer consistently. By celebrating spiritual milestones 
together—ordination anniversaries, renewal vows, or completion of a retreat—the director affirms that a strong 
spiritual foundation is not optional but essential for priestly identity. 

Cultivating an environment that encourages and supports spiritual growth 

The director turns spiritual formation into a lived reality by embedding supportive structures into diocesan life. 
Mentorship pairings link senior priests with younger clergy, providing models of prayerful living and 
accountability for daily spiritual disciplines. Workshops on spiritual direction train more priests to become 
competent directors, expanding the network of spiritual guides available to the presbyterate. A well-stocked 
resource library offers easy access to classic and contemporary spiritual literature, ensuring that every priest can 
find texts that meets his stage of conversion is encouraged. Practical measures—such as allocating protected 
time in parish timetables for personal prayer and ensuring that retreats are financially supported—prevent 
burnout and guarantee that priests can grow in holiness, discernment and pastoral effectiveness. Feedback  
including anonymous surveys and open forums, allow priests to voice emerging spiritual needs, enabling the 
director to adapt programs swiftly and keep them relevant.  

The director of ongoing formation nurtures spiritual formation by (1) deliberately providing retreats, spiritual 
exercises, recollection days and direction; (2) weaving a culture of prayer and contemplation into the everyday 
life of the presbyterate; and (3) constructing an environment—through mentorship, resources, time allocation 
and responsive feedback—that continually supports each priest on his journey toward deeper communion with 
God. This integrated approach ensures that priests remain rooted in prayer, ever-renewed, and fully equipped 
to shepherd the faithful with authentic holiness. 

 

 

Encouraging Intellectual Development 

 

 Intellectual formation and ongoing education are key priorities for directors who understand the 

importance of staying informed on relevant topics and engaging knowledgeable speakers and 

resources. 

 Facilitating access to a range of educational opportunities such as workshops, conferences, and 

academic courses, empowering priests to expand their knowledge and skills. 

 By nurturing intellectual growth, directors contribute to the overall effectiveness and well-

roundedness of the clergy they serve. 

The director of ongoing formation understands intellectual development not as an optional supplement but as a 

fundamental pillar of priestly life. By making study a priority, opening pathways to learning, and linking 

knowledge to pastoral effectiveness, the director equips priests to be wise, compassionate and effective shepherds 

in a world that constantly demands fresh insight and articulate testimony. 

   

Intellectual formation as a priority   

From the moment a priest is ordained, the Church reminds him that study and pastoral knowledge are essential 
aids to his ministry. The director internalises this mandate, recognising that priests must stay informed on 
relevant topics in order to answer the questions of the faithful with credibility. To meet this need, the director 
engages knowledgeable speakers—biblical scholars, canon lawyers, theologians and experts on contemporary 
social issues—and curates up-to-date resources such as theological journals, pastoral case-studies and digital 
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libraries. This intentional focus reflects the Church’s teaching that intellectual formation is far from being 
confined solely to the field of knowledge. It is understood as a means of forming the whole person. 

Facilitating educational opportunities 

The director translates the priority of study into concrete opportunities for learning. In this day and age, for 
example, workshops on “pastoral care in the digital age” or “theology of migration” provide short, focused 
immersion in current and pressing topics. Conferences allow priests to hear from leading scholars, bishops and 
experienced pastors, fostering a sense of communion with the wider Church’s intellectual life. Academic courses, 
often in partnership with pontifical universities or reputable secular institutions, give priests the chance to earn 
advanced degrees or certificates, thereby deepening their theological literacy and pastoral competence. The 
Ratio Fundamentalis stresses that the organisation of studies must be continual, systematic and supervised, 
ensuring that these opportunities are not sporadic but integrated into a lifelong learning plan. 

Nurturing intellectual growth for holistic effectiveness 

When priests are equipped with solid doctrinal knowledge and an awareness of contemporary culture, their 
preaching, catechesis and pastoral counselling become clearer and more persuasive. Presbyterorum Ordinis 
reminds us that a priest who knows the doctrines of the magisterium and the councils well can give apt answers 
to questions posed by persons of this age. By fostering such intellectual vigour, the director contributes directly 
to the priest’s overall effectiveness and to the well-roundedness of the clergy as a whole. This intellectual vitality 
also nurtures a deeper spiritual life, because a well-formed intellectual mind is better able to contemplate the 
mysteries of faith and to articulate them with conviction. 

The director of ongoing formation, therefore, embraces intellectual development as a core priority, creating a 
rich tapestry of workshops, conferences and academic programs, and thereby cultivates priests who are both 
knowledgeable and pastorally adept. This integrated approach ensures that the presbyterate can meet the 
Church’s mission with both wisdom and charity, standing as credible witnesses to the Gospel in every age. 

 

 

Prioritising Human Formation and Personal Well-Being 

 

 Directors recognise the importance of human formation and personal well-being in the lives of priests, 

promoting self-care, emotional intelligence, and healthy relationships. 

 They provide resources, supportive conversation, and referrals to ensure that priests receive the care 

and guidance needed for their personal and psychological well-being. 

 By fostering an environment that values and nurtures personal growth, directors strive to help priests 

build resilience and maintain a balanced, fulfilling life. 

In the life of a priest, personal well-being and human maturity are not optional extras but essential foundations 

for authentic ministry. A director of ongoing formation therefore makes human formation a central priority, 

equipping priests with concrete supports, and builds a diocesan culture that nurtures growth, resilience and 

balance. 

Recognising the importance of human formation and personal well-being 

The director affirms that the human dimension is the necessary and dynamic foundation of all priestly life. This 
dimension calls for the development of emotional intelligence, self-care habits and healthy interpersonal 
relationships. By modelling humility, courage, common sense and honesty—as the Ratio Fundamentalis 
explicitly denotes—the director helps priests move from self-preoccupation to an openness toward 
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transcendent values and the welfare of others. Presbyterorum Ordinis likewise reminds us that a priest must 
grow in the interior life and in the capacity to relate to others with charity and prudence, emphasising that 
personal health is inseparable from pastoral effectiveness. 

Providing resources, supportive conversation and referrals 

To translate this provision into practice, the director arranges a network of professional and ecclesial assistance. 
Psychological counselling, spiritual direction and mentorship are offered as confidential services, echoing the 
Church’s recommendation that psychological equilibrium supports the priest’s freedom in his relations with the 
faithful. The director can also provide practical tool such as workshops on stress-management, seminars on 
emotional balance, and literature on healthy sexuality so that priests can develop stability and self-control. 
When specialised care is needed, the director recommends to the bishop or episcopal vicar for clergy that 
referrals to licensed psychologists or pastoral therapists be made, ensuring that the priest receives timely and 
appropriate help, as mandated by Canon 279, which obliges the bishop to provide for the formation and ongoing 
education of the presbyterate. 

Fostering an environment that values personal growth 

Beyond individual services, the director cultivates a diocesan culture that celebrates and protects personal 
development. Structured mentorship pairings, prayer groups and regular days of recollection create safe spaces 
where priests can share joys, doubts and struggles, thereby reinforcing community and fraternity. Policies such 
as protected “no-meeting days,” scheduled retreats, and explicit encouragement of physical health (nutrition, 
exercise, rest) demonstrate institutional commitment to the whole person. By publicly acknowledging 
milestones of personal renewal—completion of a retreat, participation in a formation program—ongoing 
formation signals that growth is a communal value, not a private burden. This environment equips priests with 
the resilience needed to face pastoral demands while maintaining a balanced, fulfilling life. 

Through these three interrelated actions—recognising the centrality of human formation, providing concrete 
supports, and shaping a nurturing culture—the director of ongoing formation safeguards the dignity of each 
priest and strengthens the Church’s mission to serve the faithful with compassion, wisdom and authentic 
humanity. 

 

 

Enhancing Skills in Pastoral Formation  

 

 Directors of Ongoing Formation are called to address specific pastoral needs and challenges faced by 

clergy in their ministry, offering targeted guidance and resources for continuous improvement. 

 They provide opportunities for priests to develop and refine essential skills, such as preaching, 

counselling, leadership, and more. 

 By investing in the ongoing development of pastoral abilities, directors contribute to the effectiveness 

and impact of priests in their communities. 

 

The director of ongoing formation must see pastoral formation as the living bridge between a priest’s interior 

conversion and the concrete realities of the people he serves. By recognising the particular challenges of priests, 

offering concrete skill-building opportunities, and investing continuously in the priest’s ministerial competence, 

the director equips clergy to be effective witnesses of the Gospel in today’s world. 
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Identifying specific pastoral needs and challenges  

Together with the bishop and other advisors, the director surveys demographic shifts, cultural diversity and 
pressing social problems, in order to provide ongoing formation that is responsive to the needs of the Church. 
The Ratio Fundamentalis reminds us that ongoing formation is the heart of pastoral charity and must be a 
continuous conversion that adapts to the historical circumstances of each community. By listening to priests’ 
own reflections on where they feel called to grow, the director can structure a program that includes, for 
example, multicultural evangelisation, youth outreach, or care for the marginalised that require specialised 
guidance. 

Resources and guidance for continuous improvement 

Having pinpointed these needs, the director provides purposeful resources and guidance for continuous 
improvement. Workshops, conferences and academic courses are organised to address the identified gaps. For 
preaching, specialised homiletics seminars give priests the chance to practice, receive peer feedback and study 
the magisterial teachings on effective proclamation. Following the Ratio Fundamentalis’ recommendation in the 
field of counselling, directors arrange collaborations with licensed psychologists to offer formation in pastoral 
counselling. Leadership formation is fostered through retreats, conferences and mentorship, reflecting  Pastores 

Dabo Vobis’ emphasis on leadership with humility and the need for permanent pastoral formation. 
Communication skills—including media training and intercultural dialogue—are also addressed, to develop the 
priest’s ability to proclaim the Gospel in a way that can be understood by the people they serve. 

Nurturing pastoral skills and abilities 

The director’s role often extends beyond simply offering events; it is also to create an environment where 
pastoral abilities are continually nurtured. Regular fraternal meetings and spiritual direction sessions provide 
spaces for priests to share experiences, discern challenges and support one another, just as the Ratio 

Fundamentalis highlights the importance of priestly fraternity as the first setting for ongoing formation. 
Feedback, anonymous surveys, debriefings after pastoral projects, and periodic check-ins allow the director to 
adjust programs in real time, ensuring that formation remains relevant and effective. 

By investing in the ongoing development of pastoral skills, the ongoing formation directly enhances the 
effectiveness and impact of priests in their communities. When priests are equipped with up-to-date theological 
knowledge, refined homiletic techniques, competent counselling abilities and confident leadership, they 
become more credible and compassionate shepherds. Presbyterorum Ordinis notes that such formation enables 
priests to give “apt answers to questions posed by men of this age,” thereby strengthening the Church’s 
evangelising mission. Moreover, Pastores Dabo Vobis teaches that pastoral charity “impels the priest… to 
become ever better acquainted with the real situation of the men and women to whom he is sent,” a process 
that can only flourish through systematic skills development.  

 

 

Supporting Leadership and Administrative Growth 

 

 Recognising the significance of strong leadership and administrative abilities, directors offer resources 

and guidance to help priests succeed in these areas. 

 They assist priests in honing their leadership skills, pastoral planning capabilities, and collaboration with 

lay leaders. 

 By providing tools and strategies for decision-making, conflict resolution, and organisational 

management, directors empower priests to lead their parishes with confidence and vision. 
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A director of ongoing formation sees leadership and administration as integral to a priest’s mission: a shepherd 

who can guide, plan and collaborate is able to translate the Church’s evangelising charism into concrete reality 

for the faithful. By recognising this significance, offering concrete formation pathways, and equipping priests with 

practical tools for decision-making, conflict resolution and organisational management, the director empowers 

clergy to lead their parishes with confidence and vision. 

 

Recognising the significance of strong leadership and administrative abilities 

The Church itself teaches that priests are helpers and counsellors to the bishop and that their ministry requires 
a spirit of cooperation and competent governance. Presbyterorum Ordinis therefore stresses that bishops must 
exercise the greatest care in the continual formation of their priests and that this formation must include the 
ability to govern and to collaborate with lay leaders. Likewise, the Ratio Fundamentalis identifies ongoing 
formation as the heart of pastoral charity and explicitly mentions leadership and organisational development as 
essential dimensions of priestly growth. When the director internalises these magisterial insights, the allocation 
of resources—for example, books on ecclesial leadership, workshops on parish administration, and mentorship 
programs—become a priority in order to address the concrete reality of shepherding a community  

Assisting priests in honing leadership, pastoral planning and collaboration 

To turn the recognition of need into lived competence, the director organises targeted formation experiences. 
Workshops on pastoral planning guide priests through the steps of assessing parish needs, setting realistic goals 
and evaluating outcomes, echoing Pastores Dabo Vobis’ call for permanent pastoral formation that equips 
priests to be ever better acquainted with the real situation of the men and women to whom he is sent. In 
addition, the director facilitates collaborative encounters between clergy and lay leaders—team-building 
retreats, joint catechetical planning sessions and shared liturgical meetings—mirroring again Pastores Dabo 

Vobis’ emphasis on pastoral charity that compels the priest to become ever better acquainted with the hopes, 
needs and problems of the people. By providing these opportunities, priests acquire the skills to manage parish 
budgets, organise ministries, and coordinate volunteers with the same prudence that the Church expects of any 
steward of the faithful. 

Providing tools and strategies for decision-making, conflict resolution and organisational management 

Effective leadership also demands practical problem-solving. The director therefore supplies decision-making 
frameworks (preferably rooted in Scripture and magisterial teaching), conflict resolution workshops that teach 
active listening, mediation and the principles of charity outlined in Presbyterorum Ordinis, and organisational 
management courses that cover canonical norms for parish finances, human-resource policies and the use of 
digital tools and AI for communication and research. The Apostolic Letter Ministrorum Institutio reinforces the 
director’s role by assigning the Dicastery for Clergy the responsibility for the training, life and ministry of priests 
and deacons, which includes the promotion of appropriate structures for ongoing formation such as programs 
of continuing education and pastoral planning. When the clergy are equipped with these strategies, they can 
respond to crises—whether a sudden vacancy, a parish dispute, or a financial shortfall—with a calm confidence 
that stems from solid ongoing formation. 

In summary, the director of ongoing formation advances leadership and administrative growth by (1) 
recognising, in the magisterial documents, that effective shepherding requires competent governance; (2) 
creating formative experiences that develop planning, leadership and collaborative skills; and (3) furnishing 
concrete tools for decision making, conflict resolution and organisational management. This three-fold approach 
not only strengthens the individual priest but also enriches the entire parish and diocese, allowing communities 
to experience the Church’s mission carried out with vision, prudence and genuine charity. 
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Continuous Growth Through Evaluation and Feedback 

 

 Directors of Ongoing Formation understand the value of evaluation and feedback in fostering growth 

and improvement. They adopt thoughtful processes and tools to assess the effectiveness of formation 

programs. 

 Providing constructive feedback and support for priests' personal and ministerial development is also 

important for directors who help guide priests on their journey of continuous learning. 

 By embracing evaluation and feedback as essential components of ongoing formation, directors ensure 

that programs remain relevant and meaningful for the priests they serve. 

The director of ongoing formation must see evaluation and feedback not as optional add-ons but as the very 

engine that keeps priestly growth alive. When assessment is carried out thoughtfully, it transforms a static 

program into a living process that continually adapts to the needs of the clergy and the people they shepherd. 

 

Understanding the value of evaluation and feedback 

Pastores Dabo Vobis and Ratio Fundamentalis both teach that formation is a permanent discipleship that never 
ceases. Recognising this, directors access systematic tools—self-assessment questionnaires, peer-reviews, and 
diocesan-wide audits—that measure how well ongoing formation initiatives translate into pastoral 
effectiveness. Presbyterorum Ordinis reminds bishops that the formation of priests must be continually 
examined and renewed, thereby giving the director a clear magisterial mandate to build thoughtful evaluation 
processes. Ongoing formation must remain relevant to the realities of the people and regular assessment is 
essential to keep the programs meaningful. These sources together with the bishop and advisors, justify the 
director’s commitment to develop clear criteria, measurable outcomes and periodic review cycles. 

Providing constructive feedback and support 

Evaluation is only useful when it is followed by pastoral accompaniment. The director translates assessment 
data into personalised feedback that respects the priest’s dignity so that the bishop is able to direct the priest 
towards concrete steps for growth. Pastores Dabo Vobis  highlights that pastoral charity—impels the priest to 
become ever better acquainted with the real situation of the men and women to whom he is sent—a call that 
is fulfilled when feedback is framed as charitable guidance rather than criticism. Ratio Fundamentalis further 
notes that ongoing formation must be concrete, incarnate in priestly reality, so that all priests can undertake it 
effectively, therefore, implying that feedback must be actionable and rooted in everyday ministerial contexts. 
As follow through, the director pairs the written evaluations with spiritual direction, mentorship meetings or, if 
needed, referrals to specialised resources (e.g., counselling, leadership workshops), ensuring that the priest 
receives the support necessary for continuous growth. 

Ensuring relevance and meaning through a feedback-driven cycle 

When evaluation and feedback become integral to ongoing formation, the program itself stays dynamic. 
Pastores Dabo Vobis reminds us that the different and complementary dimensions of ongoing formation help 
us to grasp its profound meaning, and that this meaning is realised only if the formation continues to respond 
to the needs of the Church and the world. By regularly analysing results, the director can adjust programs, 
introduce new initiatives (e.g., digital evangelisation, intercultural dialogue) and retire outdated content, 
thereby keeping ongoing formation aligned with the Church’s evolving pastoral priorities. Ministrorum Institutio 

the motu proprio which transferred responsibility for priestly formation to the Dicastery for Clergy, explicitly 
calls for the promotion of appropriate structures for ongoing formation, including programs of continuing 
education and pastoral planning. These tructures that can only function effectively when fed by a robust 
feedback process. 
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In practice, the director’s commitment to evaluation and feedback creates a virtuous circle: assessment reveals 
strengths and gaps; constructive feedback guides personal and ministerial development; and the resulting 
adjustments keep formation programs vibrant and faithful to the Church’s mission. Through this cycle, priests 
are continually renewed, better equipped to serve their communities, and ever more able to bear witness to the 
Gospel in a world that never stands still. 

 

 

Strengthening Connections and Enriching Resources 

 

 Directors actively participate in the National Conference of Directors for the Ongoing Formation of 

Clergy, leveraging this network to share insights, resources, and support. 

 Recognising the importance of collaboration and networking, directors establish and maintain 

relationships with fellow directors, diocesan personnel, and formation programs. 

 This collective sharing of expertise and experiences ultimately enhances the effectiveness of ongoing 

formation efforts and benefits priests in their journey of personal and ministerial growth. 

The director of ongoing formation is most effective when embedded in a living network of other formators, clergy, 

educators and diocesan structures. By participating in national gatherings, cultivating collaborative 

relationships, and fostering the collective sharing of resources, the director turns isolated initiatives into a 

coherent system that continually renews the clergy on their personal and ministerial journeys. 

 

Directors who actively participate in the National Conference of Directors for the Ongoing Formation of Clergy 
bring the diocesan experience into a broader forum and return with fresh insights, curricula and best-practice 
tools. Pastores Dabo Vobis stresses that the different and complementary dimensions of ongoing formation 
help us to grasp its profound meaning and that the Church calls for a spirit of mutual support among those who 
form priests. The national conference embodies this call, providing a structured agenda and venue where 
directors can exchange research, share evaluation instruments and coordinate events that would be impossible 
for a single diocese to organise alone. Such participation also aligns with the Ratio Fundamentalis’ description 
of  ongoing formation as a continuous journey of conversion that must be nourished with the greatest care by 
the whole Church. 

Recognising that collaboration and networking are essential, directors build lasting relationships with fellow 
formators, diocesan offices and the various formation institutions (seminaries, theological colleges, 
lay-ministerial schools). Pastores Dabo Vobis explicitly calls for permanent pastoral formation that includes the 
cooperation of bishops, priests and lay ministers so that the faithful may encounter priests who are suitably 
mature and formed. The Ministrorum Institutio motu proprio further entrusts the Dicastery for Clergy with the 
promotion and governance of all that concerns the training, life and ministry of priests; a mandate that 
presupposes a network of diocesan collaborators and shared resources. By maintaining regular communication, 
directors ensure that a priest in one diocese can benefit from a program developed in another. 

Through collective sharing of expertise and experiences, the director transforms individual learning into 
communal growth. Pastores Dabo Vobis notes that different and complementary dimensions of ongoing 
formation help us to grasp its profound meaning and that this meaning is achieved through collaboration and 
mutual support. The recent report Ecclesia in Oceania reinforces this by urging priests to minister to one 
another, in a spirit of brotherhood, in order to build a strong local diocesan clergy through mutual support and 
ongoing renewal. When directors convene evaluations, peer-review, or organise mentorship pairings, they 
create a feedback loop that keeps formation programs relevant, dynamic and attuned to the lived realities of 
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ministry. The result is a clergy that is better prepared, more resilient, and capable of responding creatively to 
the challenges of contemporary pastoral work. 

 

 

Safeguarding and Ethics  

 

 Directors prioritise ethical considerations and safeguarding protocols to ensure that ongoing formation 

for priests occurs within a safe and respectful environment. 

 They promote accountability, transparency, and adherence to ethical standards, fostering a culture of 

trust and mutual support among priests and those involved in their ongoing formation. 

 By addressing these critical aspects of formation, directors contribute to a secure and ethical 

foundation for the lifelong growth of clergy. 

The director of ongoing formation must guard the interior life of the priest as carefully guarding the external 

structures of formation. Ethics and safeguarding are not peripheral add-ons; they are the very soil in which 

genuine growth can take root. When an ongoing formation program is built on a foundation of respect, 

accountability and transparency, priests are free to pursue their vocation with confidence that the Church protects 

both their dignity and the people they serve. 

 

Prioritising ethical considerations and safeguarding protocols 

The magisterial teaching of Presbyterorum Ordinis makes clear that formation must be carried out in a safe and 
respectful environment where the rights of every person are protected . The director, therefore, adopts the 
Church-wide safeguarding guidelines and integrates them into every stage of ongoing formation—screening of 
formation providers, regular training on abuse prevention, and clear reporting channels. 

Promoting accountability, transparency and a culture of trust 

Ethical formation is inseparable from a culture of mutual accountability. Pastores Dabo Vobis reminds us that 
the priestly community must be a community of brothers who are honest with one another, willing to receive 
correction and to offer it in charity. By establishing transparent evaluation procedures, publishing annual 
ongoing formation reports and encouraging open dialogue between the clergy, formators and diocesan 
personnel; directors model the very accountability they expect of those they form. When priests see that their 
leaders are willing to own mistakes and to act justly, trust is reinforced and the whole ongoing formation process 
gains credibility. 

Building a secure and ethical foundation for lifelong growth 

When ethics and safeguarding are woven into the fabric of ongoing formation, the program remains relevant 
and meaningful for every member of the clergy. Collaborative ministry flourishes when participants feel safe, 
respected and valued. By continuously revisiting safeguarding protocols, updating training on emerging risks, 
and inviting feedback from clergy about their lived experience, directors ensure that ongoing formation does 
not become a static checklist but a dynamic living witness to the Gospel’s call to holiness and justice. In this way, 
the director actively participates in safeguarding not only the physical and psychological well-being of clergy but 
also the moral integrity of the Church’s ministerial witness. 
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The National Conference of Directors for Ongoing Formation of Clergy: 

Our Realities and Aspirations 

 

The National Conference of Directors for the Ongoing Formation of Clergy in England and Wales functions as 

the hub of the Church’s continuing formation network giving each diocesan director the structures, information, 

knowledge and ethical framework needed to make priestly ongoing formation both effective and safe. By bringing 

together some strands that have emerged in the preceding pages—particularly evaluation and feedback, 

collaborative networking, and ethical safeguarding—the conference creates a multiplier effect: what one director 

discovers becomes a resource for all, and the whole body of clergy benefits. 

 

How the Conference supports directors 

 A shared repository of formation tools and best-practice resources – The conference gathers curricula, 

assessment tools, and retreat programs that have been tried in different dioceses. Directors draw on 

these ready-made materials rather than reinventing them, which aligns with the directive in Pastores 

Dabo Vobis that the different and complementary dimensions of ongoing formation help us to grasp 

its profound meaning and that mutual support among those who form priests is essential. Ratio 

Fundamentalis also stresses that formation must be continuous and incarnate in priestly reality, a goal 

more easily achieved when resources are pooled. 

 Regular forums for evaluation and feedback – National residential meetings held twice a year give 

directors a venue to present the results of their own programs and to receive constructive comments 

from peers. This mirrors the practice recommended in Pastores Dabo Vobis that the formation of 

priests must be continually examined and renewed, thus mobilising the Church’s call for transparent, 

data-driven ongoing formation. 

 Guidelines and training on safeguarding and ethics – The conference disseminates the latest 

safeguarding protocols ensuring every director has both a civic and canonically sound response to risk 

situations. By integrating these standards into ongoing formation programs, the conference helps 

directors fulfil the accountability and transparency requirements highlighted in Pastores Dabo Vobis. 

 Opportunities for interdisciplinary collaboration – Through the conference, directors strive to 

continue having better links with our Episcopal Conference, the Dicastery for Clergy, Vocation Directors, 

Seminary Rectors and Staff, Vicars General who have an oversee for the care of clergy and Episcopal 

Vicars for Clergy, theological institutes, human development, and psychological experts for the holistic 

formation of priests. 

 Strategic alignment with Church documents – The conference interprets and applies universal norms 

such as Pastores Dabo Vobis, Ratio Fundamentalis, and Presbyterorum Ordinis so that diocesan 

directors’ roles and responsibilities are in communion with the magisterium, but also in alignment with 

the National Charter for Priestly Formation in England and Wales when publication of the document 

takes place. 

 

Benefits for the individual director 

 Access to high-quality and vetted resources – Directors save time and energy by using tried and tested 

curricula and assessment tools, allowing them to focus on contextual adaptation rather than starting 

from scratch. 
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 Professional growth through peer feedback – Presenting one’s own initiatives in a national forum 

invites constructive comments and new ideas, fostering the director’s own continuous learning as 

called for in Pastores Dabo Vobis. 

 

 Enhanced credibility – By aligning local programs with the conference’s safeguarding standards and 

with universal Church documents, a director demonstrates fidelity to the magisterium, which builds 

trust among bishops, priests and laity. 

 

 Stronger collaborative networks – Ongoing relationships with fellow directors, diocesan personnel and 

formation institutes creates “community” and the ability to quickly share solutions to emerging 

challenges, echoing the collegial spirit urged in Presbyterorum Ordinis. 

 

 Improved effectiveness of formation – The collective expertise and shared resources translate into 

formation programs that are more relevant, ethically sound and pastorally responsive; ultimately 

benefitting the priests under the director’s care and the faithful they serve. 

 

 Friendship and support – Directors, as members of the same conference, are called to minister to one 

another, in a spirit of friendship and mutual support. Ongoing formation—whether as the provider or 

the recipient—cannot be achieved in isolation. Solidarity nurtures a culture of prayer, confession and 

mutual encouragement, modelling for priests the communion that the Church itself embodies. 

 

The director’s role when resources are limited 

The director of ongoing formation must ensure three vital elements that can be realised even in a modest 

resource setting. When these basics are firmly in place, the bishop, the clergy and diocesan staff recognise the 

director as a trustworthy partner in the mission of the Church. 

 Transparent accountability and regular reporting to the bishop, vicar general or episcopal  vicar for 

clergy 

 

The director must establish a simple, documented system for reporting the status of ongoing formation 

programs, difficulties that arise, and the steps taken to address them. Pastores Dabo Vobis stresses 

that clear procedures for evaluation and feedback are essential for a culture of transparency and that 

accountability and transparency are the foundations of trustworthy formation. By submitting periodic 

written summaries to the ordinary and by keeping a register of formation activities, the director 

demonstrates fidelity to the bishop’s pastoral authority and earns his confidence. 

 

 A minimal, canonically-grounded safeguarding protocol 

 

Even with limited means, every formation program must include basic training on the protection of 

minors and vulnerable persons and a concrete procedure for reporting any suspicion of abuse. The 

2019 Letter on the protection of minors makes clear that everyone becomes ever more aware of the 

duty to report abuses to the competent authorities and to cooperate with them. Vos est lux mundi adds 

that personal holiness and moral commitment promote the credibility of the Gospel. Therefore, a short, 

mandatory session and a written line of contact (e.g., the diocesan safeguarding officer) signals to clergy 

and diocesan leadership that the director safeguards the whole People of God. 

 

 Ongoing collaboration with the bishop, vicar general, episcopal  vicar for clergy and diocesan 

personnel 

 

The director must actively seek the bishop’s guidance or his designated vicar general or episcopal vicar 

with an oversee for the clergy, involve diocesan offices in planning, and participate in any diocesan 
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formation meetings. Pastores Dabo Vobis calls for the cooperation of bishops, priests and lay ministers 

to build a community who are honest with one another while Presbyterorum Ordinis urges bishops to 

see to it that all their priests are able to receive support for ongoing formation initiatives. Regular, 

documented dialogue (e.g., quarterly meetings or a shared agenda) shows respect for the bishop’s 

leadership and creates a visible partnership with diocesan staff. 

 

When these three components—transparent reporting, a basic safeguarding framework, and active 

collaboration with the bishop and diocesan offices—are consistently applied, a director gains the respect of the 

ordinary, of fellow clergy and of the wider diocesan team, even in contexts where resources are scarce. 

 

 

 

Conclusion: 

Empowering Lifelong Growth and Transformation 

 

As we come to the end of this vade mecum, we reflect on the essential role that directors of ongoing formation 

play in supporting the lifelong journey of growth and development for priests. By addressing the spiritual, 

intellectual, human, pastoral, and professional dimensions of formation, directors contribute to the overall 

well-being and effectiveness of the clergy in their ministries. 

Throughout this reflection, we have explored the qualities and competencies of effective directors, the 

importance of establishing a clear vision and framework for ongoing formation, and practical strategies for 

designing and implementing comprehensive formation programs. We have also discussed the significance of 

relationship, collaboration, evaluation and upholding ethical standards in fostering a supportive environment 

for growth. 

As facilitators of ongoing formation, directors have the unique opportunity to make a transformative impact 

on the lives of the clergy and the Church as a whole. Embracing this role with dedication, passion, and 

commitment will ensure that priests receive the guidance, support, and resources they need to thrive in their 

vocations. 

In his message to participants of the International Meeting with Priests that took place on 25-27 June 2025, 
Pope Leo XIV stresses the importance of the fraternal aspect of priestly formation and life, reminding priests 
that they are never alone. He offered three insights into priestly formation. The first is that formation is a path 
of relationship, and this means being formed in relationship, not just in skills. Therefore, the Pope warned 
against letting formation simply be focused on acquiring knowledge but be centred on growing in familiarity 
with God. 

The second insight Pope Leo shared was that fraternity is a crucial part of priestly life. He encouraged the 
priests live as brothers and not rivals or isolated individuals. He stressed how important this insight is with the 
question: “How could we, as ministers, build vibrant communities if there is no real and sincere brotherhood 
among us?” 

Last but not least, Pope Leo argued that the formation of priests means forming men capable of loving, 
listening, praying, and serving together. It is for this reason “we must take great care in preparing formators.” 

It is a great reminder that priestly formation cannot take place in isolation but in community.  

It is the hope of this vade mecum that this becomes the reality. 
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